
Increasing Tariffs
Mitigation Measures to Enhance 

Geoeconomic Resilience

27 March 2025



Increasing Tariffs | Mitigation Measures to Enhance Geoeconomic ResilienceDeloitte 2025 2

A systematic approach (CORA) to mitigate negative trade and tax impacts on cash flow and profitability
Geoeconomic Resilience

GEOECONOMIC RESILIENCE IS BASED ON A HOLISTIC MANAGEMENT OF DIRECT AND INDIRECT TAXES AND DUTIES 
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Reconfiguration of Supply Chain

Minimization of goods affected by customs duties 
by avoiding US touchpoints, local sourcing or 
setting up value-added stages in free trade zones 
or customs-favored areas

Onshoring/Local-to-Local

Maximizing value creation in the duty-protected 
market, e.g. increasing the functions/value-added 
contributions of local companies, establishing or 
expanding local production capacities, sourcing 
from the duty-protected market

Adapt Supply Chains

Revisit TP Policy

Analysis of optimization opportunities within the 
existing supply chain to reduce customs values, 
e.g. reduction of target margins for US companies 
within the bandwidths and thus reduction of 
transfer prices

Debundling: 

Splitting of transfer prices, insofar as these 
previously also included services, rights or IP, into 
price components relevant and irrelevant to 
customs value 

Revisit Transfer Pricing

• Analysis of the existing supply chain and 
scenario calculation to quantify the financial 
risk 

• Analysis of the customs tariff numbers used 
with regard to possible optimizations, so-
called tariff engineering

• Analysis of whether components can be 
excluded from existing customs assessment 
bases or whether so-called pre-purchaser 
prices can be used

• Check whether specific local customs 
regulations or programs, e.g. refunds in the 
event of subsequent price reductions, can be 
used to reduce the customs burden if 
necessary

Optimize Customs Values

Short-term

Create Transparency

Long-termMid-term

A Systematic Approach (CORA) to Mitigation Measures
Geoeconomic Resilience

Global Trade 
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Transfer 
Pricing
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Contact Persons Tax
Deloitte as One – Trade Policy/Customs/Supply Chain

Tax & Legal Service Line Contact Persons

International Tax Malte Jüllich
Partner 

Merten Zenker
Senior Manager  

Global Trade Advisory/Customs Markus Wipfler
Partner 

Michael Schäfer
Partner 

Transfer Pricing Silke Lappe 
Partner 

Tobias Schanz 
Partner 

Stephan Habisch 
Partner 

Global Investment and Incentives Dr. Sebastian Lange
Partner 



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also 
referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. 
DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see 
www.deloitte.com/de/UeberUns to learn more.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of the Fortune Global 500® and thousands of private 
companies. Legal advisory services in Germany are provided by Deloitte Legal. Our people deliver measurable and lasting results that help reinforce public trust in capital markets, enable clients to 
transform and thrive, and lead the way toward a stronger economy, a more equitable society and a sustainable world. Building on its 175-plus year history, Deloitte spans more than 150 countries 
and territories. Learn how Deloitte’s approximately 457,000 people worldwide make an impact that matters at www.deloitte.com/de.

This communication and any attachment to it is for internal distribution among personnel of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms and their related entities 
(collectively, the “Deloitte organization”). It may contain confidential information and is intended solely for the use of the individual or entity to whom it is addressed. If you are not the intended 
recipient, please notify us immediately, do not use this communication in any way and then delete it and all copies of it on your system. 

None of DTTL, its member firms, related entities, employees or agents shall be responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on 
this communication. DTTL and each of its member firms, and their related entities, are legally separate and independent entities.


	Covers - Logo
	Slide 1: Increasing Tariffs Mitigation Measures to Enhance Geoeconomic Resilience

	Content slides
	Slide 2: Geoeconomic Resilience
	Slide 3: Geoeconomic Resilience
	Slide 4: Trade Policy/Customs/Supply Chain
	Slide 5: Deloitte as One – Trade Policy/Customs/Supply Chain

	Disclaimer
	Slide 6


