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E-Invoicing Readiness Lab

In the E-Invoicing Readiness Lab, we work with you to develop a
roadmap for the practical implementation of the legal
requirements in your company.

We analyze your process flows, IT infrastructure and data quality.



Challenge Solution Our Service

The digitization of outgoing and incoming invoices is Having an E-Invoicing Readiness Lab with us will Our Lab, in the form of a full-day workshop, takes a holistic approach to the topics:
increasingly being driven by tax legislation (e.g. enable you to gain a clear understanding of the «  Legal basis
ViDA, e-invoicing) in many countries. Your company regulatory requirements and identify opportunities . . .
. . o * E-invoicing in an international context
must respond to this across all departments. and requirements for change specific to your
In addition to ensuring compliance, there are also organization. *  Impact analysis
opportunities to increase efficiency and reduce The aim of the Lab is to identify your specific need * Processesand IT
costs. We will explore these with you in our Lab. for action and get you started. * Responsibilities within the company

* Data quality as a prerequisite for e-invoicing

* Compliance requirements in the company

Benefits * Overview of technical solutions available on the market

* Joint SWOT analysis for the specific need for action
Increase efficiency and effectiveness in

. . . The outcome of the Lab is a summary report.
meeting compliance requirements

departmental understanding and active

Release synergies through better cross- ::
participation

Your contacts

Use e-invoicing as an opportunity to Identification of company-specific action
further digitize processes needs
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Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of
the Fortune Global 500® and thousands of private companies. Legal advisory services in Germany are provided by Deloitte Legal. Our people
deliver measurable and lasting results that help reinforce public trust in capital markets, enable clients to transform and thrive, and lead the way
toward a stronger economy, a more equitable society and a sustainable world. Building on its 175-plus year history, Deloitte spans more than
150 countries and territories. Learn how Deloitte’s approximately 457,000 people worldwide make an impact that matters at

www.deloitte.com/de.
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